Creating
together a more
sustainable,
inclusive &
inventive fufure
in Brazil for all
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Our Strategic Partners

In 2022, Dutcham will reach a total of 65 active members,
M b of which 25 will be so-called strategic "Orange Members",
e m ers important Dutch companies and organizations with
strong ties to the Netherlands, which are active in the
Brazilian market. A large number of these companies
actively participate in the day-to-day management of the
association through their representatives on the
Dutcham Advisory Board.

65 Members

Individual
4.7%

Silver
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Since the launch of the "new" Dutcham in 2018, the
Dutch Chamber of Commerce has received a positive
boost. Thanks to a complete re-newed management
and a clear vision & strategy for the future, Dutcham

GrOWi n g has managed to recruit many new members over the

last 4 years and became the real reference for all
Dutch companies and entfrepreneurs operating in

Sustainably =

A success that has also translated info a substantial
growth in terms of income, more investments towards
activities & events and a solid financial situation with
clear guarantees for the future.

' Income B Expenses
B Nef Profit The newly generated income in 2018

was used in the first place to strengthen
the financial cash position of the
Chamber.

2017
As of 2019, a balance has been found in
the revenues of the Chamber and
investments to support the growth
through regular events, strategic
activities and networking opportunities.
2018
In 2020, at the onset of the pandemic,
there was only a limited revenue
decline, offset by a lower event spend,
allowing to maintain the average
profitability. Investments were made in
social projects such as donation
campaigns during corona-times to the
health professionals and to people in
need.

2019

Since 2021, additional investments have
been made in a new business platform
to support Dutch companies wiling to
do business in Brazil.

2020

2021
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P&L Reporis
2018/2021

Cumency: R$
Income out of Membership Fees 323.423 444177 435.706 512.792
Other Income (reports, surveys) - - - 36.000

NLIB - Accreditation Plan - - 41.248
Sponsorships (other) 54.892 29.659 - -

Events (ticket sales) 34.554 14.741 999

Gross revenue 21577 412.869 488.577 436.705

G&A

Total G&A (208.107) (233.207) (441.899)

Actuals Actuals Actuals Actuals
2018 2019 2020 2021

Bank costs

Bank application

Other financial income/expenses
Total financial results, net

Growing income Income from memberships has been doubled over the last 4
years mainly driven by the recruitment of more members and the
upgrade of current members. From a total revenue of R$ 323K in
2018 to a target of R$ 678K in 2022. Additional income is
generated through special projects & events and sponsoring
programs with NLinBusiness.

|ncreqsed Newly generated income is used for the development of the
inves’rmenis Chamber in ’rer.ms of operoh(.)n (G&A), activities (events) .ond
overall promotion (communication) of the Dutch business
community in Brazil.
Total annual investments increased from R$ 208K in 2018 to an
objective of R$ 835K in 2022.

Solid cash

One year of coverage

As a non-profit organization, the aim is not to
generate profit, but to obtain an optimal level
of investment through various activities and
thereby drive the growth of the Chamber for
the future. In addition, the management has
set the target fo build up a cash situation that .
will guarantee the operating costs of at least 1 L

year. An objective that has already been

achieved since 2019.
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Ouvur focus 2022

ot solely have

to bring Dutch
companies together around
networking events. But more

than ever they want to open the
debate on important themes
such as sustainable, responsible
business.

The objective of the Dutch
companies is not only aimed at
generating profit, but they also
want fo contribute to a better
future for everyone in Brazil.

Dutcham leads and actively
drives a Sustainability
Committee  tfo keep  this
discussion alive and join forces.

28%

As every year, also in 2022, a year
with  a very high expected
income from memberships, more
than 30% will be reinvested in
events & activities.

In addition fo sustainability,
Dutcham also engages in a
debate on other important
themes such as diversity and
inclusion, with a primary focus
on female empowerment and
racial equality.

Together with an active D&l
committee, small but important
steps are being taken towards a
more inclusive work and living
environment in Brazil.

On the basis
sessions, interactive workshops
and the sharing of best
practices between a number of
important Dutch companies,
the overall success of the
committee grows significantly
every year.

of awareness

The Netherlands also stands for
innovation and  education.
Many of Dutcham's activities
are driven by these pillars.

The Orange Academy, founded
in 2021 in collaboration with
Rotterdam School of
Management (RSM), Erasmus
University, is a program that
brings together young falents
from different companies to
share, learn and grow ftogether.
An innovative project that
enjoys a lot of enthusiasm both
within  the Dutch business
community and among the
participating talents.

49%

Almost half of the total budget
on events for 2022 wil be
invested in the Orange Academy
and other

initiatives  towards

young business professionals.
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Copyright © 2022 by Dutcham.

All rights reserved. This publication or any part of it
may not be reproduced or used in any manner
whatsoever without the express written permission of
the publisher. The document is solely for an
informational purpose, not for audit or financial
reporting.
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